Diocesan Work Plan – report to St Paul’s Vestry
This month, the Diocese of Edmonton is unveiling its “Workplan” for implementation of the strategic vision developed over the course of the last year or so. This follows on the “Listening in Spirit” exercise, which provided an environmental scan of the diocese, its parishes, and the circumstances in which we currently find ourselves. The diocesan synod in October 2024 used this information to develop a vision for future development, “Hearts Burning Within Us”. The Workplan turns this prior work into a more detailed document with concrete and practical goals, under the title “A Way Through the Wilderness”.

Although all of this work is diocesan in scope, the diocese really is its parishes. This means that parishes will need to be aware of, and take on board, the direction given in the diocesan documents. The following report is an effort to identify items in the Workplan to which St Paul’s will want to give our attention.

General
The Workplan indicates a broad swath of church life which is ripe for development. While this work is taking place across the diocese, no single parish will be able to do everything at once! So, it will be important for St Paul’s to identify areas which connect most closely with our own immediate priorities for growth and learning. 

At the same time, the parish will want to be part of the overall conversation across the diocese about what is changing and how we are doing. Clergy and synod delegates will have most access to this conversation, but it will help if the whole parish leadership can become familiar with the vocabulary of the work plan, including its overall categories, and its areas of focus: evangelism, discipleship, parish vitality, stewardship, community-building, justice-seeking.

A number of the diocesan priorities are structured around diocesan events, including times of shared worship, educational opportunities, conferences and celebrations. Promoting these events, and encouraging attendance and participation from St Paul’s, will be an important role for vestry and staff.

Specific
Amongst the goals enumerated in the diocesan plan, there are a number of points which anticipate a response, or a measurable impact, in parishes like ours. The ones I’ve identified are listed below, under the six headings used in the diocesan document.

Inviting Witness
· Integrate “concepts, language and branding” of Inviting Witness into parish communication channels over the coming year
· “50% increase in participation in programs like Lay Evangelist training, Christian basics, etc.”
· Share “more stories of outward focused witness events” and show 25% increase in such events

Purposeful Discipleship
· Make use of the Revive program, at least one person from each parish by 2027
· 25% of members using spiritual gifts discernment tool (to be provided)
· Diocese will contact each parish in 2025 to explore children/youth ministry

Vital Congregations
· Use the Diocese’s parish discernment resource (to be provided) in 2026-28
· Have one or more parish leaders take the Certificate in Parish Administration and Leadership by end of 2026
· Determine whether and how to use centralized administrative support

Collaborative Community
· Adapt parish strategies to reflect more collaboration with the Diocese, other parishes, community and ecumenical partners
· Participate, advertise and share leadership in quarterly diocesan worship services
· “every parish does at least one intentional joint event or one ministry in partnership with another parish or parishes each year”
· Any new ministry initiatives explore possibilities for ecumenical collaboration

Innovative Stewardship
· Participate in, monitor, and explore new resources being developed by the Diocese for property valuation, redevelopment and repurposing
· Intentional consideration of social enterprise and property use
· New apportionment formula to go into effect in 2026

Courageous Justice
· Use communications resources and educational activities, developed or promoted by the Diocese, in the area of social justice
· “Justice audits of all parishes complete by Q2 2026” (process designed by Diocese)

Many of the above headings will rely on resources still to be developed by diocesan leadership and staff, and the timelines will not be definite until those resources are made available. The parish will need to be proactive in watching for announcements, and may find it important to communicate with diocesan leadership about what we need, what we are hoping for, and what kinds of resources would be most effective in our context.

Respectfully submitted,
Iain Luke, Interim rector
