Parish Capital Projects

Submission Checklist sl oy

Approval Process

Projects exceeding a cost $50,000 require recommendation from both the Innovative
Stewardship Committee and the Administration and Finance Committee as well as final
approval from Executive Council. Projects under $50,000.00 do not require diocesan
approval. Projects between $20,000 and $50,000 require Congregational approval. Note:
Projects costing more than $50,000 are not to be split into pieces, nor is a contractor to
issue multiple smaller invoices to avoid needing diocesan approval.

Project requests may be submitted using the online request form:

https://synodoffice.breezechms.com/form/7134ad

Submission Checklist

Project requests must include all of the following items:

For Both Committees:
o Copy of land survey (if applicable)
o Vestry meeting minutes with approved motion for project
o Congregational meeting minutes with approved motion for project

Innovative Stewardship Requirements:
o Project description including:
o Current uses of the building/property including internal and external organization
use
o Ministry goals of the project and how the project will increase the stewardship of the
parish
o Impact upon the mission of the parish
o Impact upon the community beyond the parish membership
o Other items that relate to the stewardship implications of the project
o Parish weekly attendance numbers for the past two years and current average
weekly attendance numbers for the current year

Administration and Finance Requirements:

o Project description and rationale including:
o Design specifications
o Tender documents

o At least three quotations for any required construction work, noting which quote the
parish would like to accept with rationale of such decision

o Financial statements for the most recent complete fiscal year

o Financials statements year-to-date and budget of the current fiscal year

o Budget for the project

o Description of the plan to fund the project — Note: Anglican Foundation grant
requests must be approved by Executive Council prior to submission

Please contact churched@edmonton.anglican.ca for more information


https://synodoffice.breezechms.com/form/7134ad

