Diocese of Edmonton Capital Project (Over $50,000) Flow Chart

A. Abuilding/capital project is discerned by Parish Corporation and/or Parish Building Committee.

B. Corporation will develop a working budget of the cost of the project with defined means of paying for the project, scope of project, the benefit to
the stewardship of the parish, and indication of how the project aligns with Diocesan Strategic Plan.

C. If working cost exceeds $50,000, Parish will request at least three quotes for work outlining the scope, total cost, and timeline of the project.

D. Vestry will receive project and review the scope, cost, and viability of the project and pass a motion of support of the project. Vestry will inform
corporation of the congregation willingness to back the building project.

E. Vestry/Corporation will present the proposal to a meeting of the Congregation for approval.

F. Corporation will submit the project proposal, including all items on the submission checklist, to the Synod Office using the online application form.

A. The intake of all building projects will be at the beginning of each month (except July and August).
. B. The Synod Office Administrator will triage the project, ensuring that the parish has submitted all materials as outlined in the
Diocesan checklist.

Triage and C. The Synod Office Administrator will forward the project application to the Innovative Stewardship and Administration and Finance
Coordination Committees.

D. The Synod Office Administrator will communicate all parish grant and loan requests and progress between Innovative Stewardship
and Administration and Finance.

A. The Innovation Stewardship Committee will receive the vestry and congregation meeting minutes with the approved motions for the project, land
survey (if applicable), and the project description, including ministry goals and impact of the project, current building uses, parish attendance
Innovative numbers, and other items that relate to the stewardship implications of the request.
Stewardship B. The Innovative Stewardship Committee will discern the project feasibility and if the project aligns with the Diocesan Strategic Plan.
C. Afterinitial review, a representative from Innovative Stewardship may meet with parish representative/s to further discuss the project.
D. The Innovative Stewardship Committee will send a recommendation report to both the Administration and Finance Committee and Executive
Council.

A. Administration and Finance Committee (A&F) will receive the receive the vestry and congregation meeting minutes with the approved motions for
the project, land survey (if applicable), the recommendation report from Innovative Stewardship, the project description, and financial information
including project quotes, financial statements, budget, and financing plans.

B. Ifanyloanis to be sought through the Diocesan Development Fund (DDF), such request must be sent to A&F for approval. If any third-party private
loan is to be sought, prior approval must be granted by A&F.

C. Ifagrantis being requested through the Anglican Foundation (outside of special calls for applications), it must be pre-approved by Executive
Council before being sent to the Anglican Foundation.

A&F will determine the project financial feasibility and the parish's ability to financially support the project.

E. After initial review, A&F will liaise with the parish if any additional information is required.

F. A&F will send a recommendation report to Executive Council.

Administration
and Finance

A. After receiving reports from both the Innovative Stewardship Committee and the Administration and Finance Committee, Executive Council will

Executive review the projects and make a final decision regarding the project. Executive Council may request clarification from Innovative Stewardship,
Council Administration and Finance, and/or the parish.

B. Following the Executive Council decision, the parish will be notified of the decision by the Synod Office.




